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EASTERN COMMUNIT Y LEGAL CENTRE

ACKNOWLEDGEMENT
OF COUNTRY

Eastern Community Legal Centre
(ECLC) acknowledges the Wurundjeri
peoples of the Kulin Nation, the
Traditional Owners of the land on which
the Centre community lives and works
and pay deep respect to Elders past,
present and emerging.
ECLC also acknowledges those
Aboriginal and Torres Strait Islander
peoples, including Elders, who came to
live on Wurundjeri land as a result of
dispossession from their homelands and
in more recent times through choice.
ECLC deeply appreciates and celebrates
the people, stories, traditions, culture and
strength of Aboriginal and Torres Strait
Islander peoples and is honoured when
they work together with the Centre.
ECLC recognises that colonisation is
the significant cause of disadvantage
experienced by Aboriginal peoples,
and that justice cannot be realised
without ensuring the human rights
of all Aboriginal peoples.*
CLIENT STORIES

ECLC highly values the confidentiality
and privacy of its clients and yet
many wish their stories to be heard.
No real names or images are used
in this report and some details have
been amended to protect privacy.
* ECLC acknowledges the Healesville Indigenous Community
Services Association (HICSA) as the basis for key elements of
this statement, used with permission.
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EASTERN COMMUNIT Y LEGAL CENTRE

CHAIRPERSON & CEO

Communities Collaborating

How did this happen? How did we get here?
By all measures it has been an extraordinary
year for the ECLC community. Alongside
continuing high quality work, there has been
major growth in staffing, services and programs,
as well as significant change in systems and
client approaches. As these developments grew,
the Centre’s leadership also engaged with the
organisational infrastructure challenges
for the new environment.
In the pages that follow, the programs and
major initiatives are highlighted. It is clear that
each of these is based on partnerships and
communities collaborating for a focused cause.
The Mabels program received major state
government funding to support the four
partner agencies working together, building
on its research and policy leadership in ‘early
intervention’. Eastern Health partnered to
extend this early approach into their hospital
setting through WELS.
The Enhanced Entry Project drove closer
relationships with community agencies
supporting people experiencing particular
disadvantage with the Legal Services Board
granting major funding to extend this into
a new Integrated Practice project, with two
local and two statewide partners.
Working respectfully alongside the Aboriginal
communities is a commitment of the Centre
and collaborations with four Aboriginal
Community Controlled Organisations have
all deepened through the year.

Finally the major expansion in both elder
abuse response and prevention work has
been formally built on key partnerships with
Eastern Health, HICSA and Swinburne
University and more extensively with the
many agency and government partners that
form the longstanding Eastern Elder Abuse
Network.
In all these areas and more, any growth and
success is not the work of the Centre alone,
it truly is based on communities collaborating.
We extend our deep gratitude to our
many partners and supporters, including
government and funding partners. These
achievements for our communities and
their members are genuinely shared.
Internally, there are smaller communities
of staff and volunteers collaborating to
assist clients more holistically and improve
the pathways to support. Over recent
years there has been a transformation with
multidisciplinary communities collaborating
using integrated practice approaches to
improve the support pathways for clients.
With staff growth of approximately 25%
through 2019, a key increase is in community
service professionals (social workers, advocates
and now financial counsellors) working
alongside the community lawyers for better
outcomes. This approach is a key theme of
the Centre’s newly developed Strategic Plan.

Reflecting the collaborative philosophy,
ECLC supported the secondment of Belinda
Lo as Interim CEO of the Federation of CLCs
for 10 months. Annie Davis very capably
performed the Director – Legal Services
role for this period. Chris Walsh led the
Partnerships & Community Development
team through much of the year and Donna
Askew has skilfully moved into this role.
In a year of challenge and change, the
exceptional staff team have grown, adapted and
demonstrated their commitment to improving
outcomes for clients and communities every
day. In a proud collaboration the volunteer
community continues to provide extensive and
highly skilled support to a range of community
members with legal and other needs. Thank
you to each of the volunteers for your skills,
enthusiasm and dedication.
The Board’s foci included the strategic plan
development, organisational growth and
financial and risk management. We thank the
Board for their support, insights and fulfilling
their key governance roles in an evolving
environment. Longstanding member Malcolm
Cumming is retiring and we express our
gratitude for his legal and broader expertise
and contributions through this period.
How did this happen? How did we get here?
As the evolution of ECLC continues, we trust
that this will be through the broad ECLC
community continuing to collaborate for
human rights, fairness, and justice.

JANET MATTON, CHAIRPERSON

MICHAEL SMITH, CEO
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HON. JUSTICE
JENNIFER COATE
(AO) PATRON OF
ECLC

While volunteers and partnerships were
the key focus of the night, this year’s dinner
theme enabled ECLC to announce its new
patron and to highlight recent developments,
particularly new funding for elder abuse and
how it is addressing family violence.

ECLC was thrilled to announce its
new patron, the Honourable Justice
Jennifer Coate AO – former Judge of
the Family Court of Australia and former
Commissioner on the Royal Commission
into Institutional Responses to Child
Sexual Abuse.

As keynote speaker at the dinner, Justice
Coate reflected on the dinner’s theme of
‘Out of the Shadows – Exploring Injustice’
in the context of her work as Royal
Commissioner and her impressive legal
career with the County Court of Victoria,
as State Coroner, and in other senior judicial
roles with the Children’s Court and the
Magistrates’ Court.

Janet Matton, ECLC’s Chairperson,
announced and welcomed Justice Coate as
the Centre’s new Patron at its Volunteers and
Partnerships Dinner held on 15 May 2019.

Justice Coate said that some widely held
misconceptions about sexual abuse perpetrate
misunderstanding and contribute to a culture
that makes it difficult for victims to seek
justice.

“Those people stay in the
shadows of our community.”
“For me, the experience of listening to
hundreds and hundreds of people face to face
during the Royal Commission tell me their
personal account of what happened to them
is what leaves by far the greatest impact upon
me. It has caused me to think so deeply about
the importance and the power and the value
of listening.”
“We talk about the right to be heard.
What was driven home to me during the
five years of the Royal Commission is the
vast difference between a legal hearing and
someone feeling heard or feeling like a place
has been created where they’ll not only be
listened to but they’ll be heard,” said Justice
Coate.
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EASTERN COMMUNIT Y LEGAL CENTRE

STRATEGIC PLAN 2015-18
VISION

VALUES

Human Rights – Fairness – Justice

RESPECT
Treating ourselves and others with dignity,
honesty and appreciating diversity

MISSION
Eastern Community Legal Centre is
committed to reform that achieves equality
and social justice within the legal system
for communities and people experiencing
disadvantage.

AIM
To work with the community to identify and
address issues of inequality and injustice in
the legal system.

COMPASSION
Being non-judgmental, supportive,
showing empathy
ADVOCACY
Providing a voice for those who cannot
advocate for themselves
SAFETY
Assuring confidentiality, showing courage
JUSTICE & HUMAN RIGHTS
Access, equity, advocacy and empowerment
STRONG GOVERNANCE
& ASSURANCE
Open and transparent management and
communication
RESOURCEFULNESS & PRACTICALITY
Finding solutions through working
collaboratively
INNOVATION & ENTREPRENEURESHIP
Encouraging implementing new ideas and
strategies
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PRIORITY
COMMUNITIES
Children and Young People
People Experiencing or At Risk
of Family Violence
Indigenous Australians
Older People
People who Experience Language or 		
Cultural Barriers
People Experiencing or At Risk of 		
Homelessness
People with a Disability or Mental Illness

A N N UA L R E P O R T 2 0 1 9

OBJECTIVES & STRATEGIES
ECLC has adopted four key objectives and an accompanying 11 strategies to consolidate and leverage
the good work already underway, and to guide work into the future:

OBJECTIVE 1

OBJECTIVE 3

PROVIDE QUALITY LEGAL HELP TO
COMMUNITIES IN THE EAST AND TARGET
INTENSIVE SERVICES TO CLIENTS AND
COMMUNITIES MOST IN NEED

CONTRIBUTE EXPERTISE TO STRATEGIC
ADVOCACY AND LAW REFORM TO
ENHANCE THE WELLBEING OF
COMMUNITIES AND PEOPLE
EXPERIENCING DISADVANTAGE

Undertake legal needs analyses to ascertain and meet
legal need in the East
Develop and embed triage systems that ensure access
to help for clients experiencing the most disadvantage
and that target service levels appropriately
Evaluate programs and services

OBJECTIVE 2
COLLABORATE WITH THE HEALTH AND
COMMUNITY SECTOR, GOVERNMENT
AND OTHER SERVICES, TO DELIVER
PREVENTION AND EARLY INTERVENTION
PROGRAMS TO PRIORITY COMMUNITIES
Develop and deliver community development and
legal education projects and programs to priority
communities, in partnership with other services
Provide legal advice and assistance, in partnership
with other service providers, where clients from
communities experiencing the most disadvantage
are most likely to access help

Be part of the conversation in key social, economic
and legal decision-making forums
Capture and promote project successes and learnings

OBJECTIVE 4
MAINTAIN A VITAL ORGANISATION TO
SUPPORT EXCELLENT CLIENT SERVICE
Continue to diversify funding streams to strengthen
ECLC’s resource base
Upgrade technology to better coordinate service
delivery across catchment areas
Support leadership development and pathways across
the organisation
Enhance volunteer arrangements to make optimal use
of this resource

7

EASTERN COMMUNIT Y LEGAL CENTRE

TRIAGE APPROACH

Identifying priority clients and matching them to the right services

COMPASSION
FOR CLIENTS
THE PRIORITY

NUMBER OF INTAKE CALLS ASSISTED
(PHONE AND IN-PERSON)

ECLC’s focus on compassion enabled its
Assessment Intake Referral Response (AIRR)
team to identify priority clients and match
them to the most appropriate ECLC service
based on their legal and social needs. The team
continued using the Triage Framework which
was implemented as part of ECLC’s Enhanced
Entry Project. This approach meant that
the team could provide the most appropriate
response within the Centre and refer clients
to additional help or alternative services best
suited to their circumstances.
The revised intake approach also led to a more
centralised AIRR Team, with more consistent
processes across the Centre’s offices and by
staff working across all these locations.
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CLIENT STORY

KYLIE’S STORY

YOUNG MOTHER AVOIDS JAIL
A young mother is overjoyed with ECLC which helped
her seek counselling and avoid going to jail. Kylie* had
an extensive history of driving offences and was again
charged for driving with a disqualified licence.

At the final plea hearing, the Community Lawyer presented
evidence to the magistrate of Kylie’s extensive exposure to
family violence and the progress she had recently made to
deal with it.

ECLC’s AIRR team discovered that Kylie was a victim
of family violence. She had been pressured by her former
partner who sourced a car knowing that she had no licence
so she could drive their children to visit him.

The magistrate agreed not to jail the mother and indicated
that without ECLC’s submissions jail would surely have been
the result.

The AIRR Team helped Kylie seek support from an
Aboriginal-Controlled Community Organisation that
linked her to trauma, alcohol and drug counselling.
ECLC’s Community Lawyer then helped Kylie to adjourn
the further hearing of her matter so she could continue
to get counselling and support.

Kylie thanked ECLC and said she finally felt free to move
forward with her life.
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FAMILY VIOLENCE

Removing barriers to legal help

Mabels is a Health Justice Partnership between ECLC,
Boorndawan Willam Aboriginal Healing Service and two
Victorian local government councils. The program began in
early 2015 and provides an opportunity for early intervention
for women experiencing family violence.

REPORT COULDN’T
HAVE COME AT A
BETTER TIME
The launch of ECLC’s Early Intervention Family Violence
Legal Assistance report in September 2018 couldn’t have
come at a better time to help women gain early access to
legal and family violence services.

“ It couldn’t
have come at
a better time”
EARLY INTERVENTION FAMILY VIOLENCE
LEGAL ASSISTANCE

Deputy Premier James Merlino launched the report at the
Treasury Theatre in East Melbourne with guest speakers
Rosie Batty, Fiona McLeay, Emily Maguire, Belinda Lo and
Marika Manioudakis highlighting key aspects of the report
and the issues around early intervention of family violence
experienced by pregnant women and early parents and
children’s exposure to family violence.
The Deputy Premier said Mabels simplifies the referral
process and provides a pathway to a safe future for the
people who need it.
“It is a sad and confronting truth that one in five women
experience family violence in the 12 months after giving
birth. Victims and survivors should not be left powerless
when they need support. They should be heard, they should
be understood and in this time of intense vulnerability they
should be helped,” he said.
The report gave women who engaged with the Mabels
program a voice and the opportunity to inform early
intervention legal practice and guide system reform that
supports this work.
A Mabels client said,

“For me it couldn’t have come at
a better time. The information and
support I received was really good,
and really helped me through some
dark days.”
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Report Launch - Above: Deputy Premier James Merlino.
Below: Rosie Batty AO.
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NEW HJP PILOT
PROGRAM TARGETS
FAMILY VIOLENCE
A new two-year pilot program formed through a Health
Justice Partnership (HJP) with ECLC and Eastern Health
is providing integrated legal and health services for women
experiencing or at risk of experiencing family violence.
ECLC and Eastern Health developed WELS to respond to
the needs of women using Eastern Health’s maternity
services.
Belinda Lo, ECLC’s Director Legal Services, said the health
sector is a critical entry point for identifying people affected
by family violence and for providing them with medical care
and a pathway to specialist support and assistance.

“WELS provides access to free,
confidential legal advice for women
who are experiencing, or are at risk
of experiencing family violence.
“By offering an integrated health and family violence
legal response at a critical time in the woman’s experience,
WELS will help limit or prevent further harm to the woman
and her children,” Belinda said.
The WELS lawyer provides women with legal information
about the:

76 %

79 %

OF WOMEN SAID

OF WOMEN INDICATED

THAT THE MCH

THAT IF THEY HADN’T

NURSE HELPED THEM

SEEN THE LAWYER

UNDERSTAND THEY

AND THE ADVOCATE

MIGHT HAVE A LEGAL

TOGETHER THEY

PROBLEM OR NEED

WOULD NOT HAVE

LEGAL ADVICE.

UNDERSTOOD THEIR
OPTIONS AS WELL.

options for seeking safety from family violence
impacts of separation on parenting and property
details around birth registration
pathways for ongoing legal assistance.
This Health Justice Partnership is linked to
Eastern Health’s Strengthening Hospital Responses
to Family Violence Project.

91 %

85 %

OF WOMEN REPORTED

OF WOMEN REPORTED

THAT THEY HAD

THAT THEY FELT THAT

THE INFORMATION

THEY HAD OPTIONS

THEY NEEDED TO

THEY DID NOT KNOW

TAKE THE

THEY HAD BEFORE

NEXT STEPS.

MABELS.
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LEGAL SERVICES

Improving client access and experience

ECLC continued to offer free legal assistance and related support from offices in Box Hill, Boronia and Healesville
during the day, at night and at multiple outreach locations across Melbourne’s east.
ECLC serves the communities in the local government areas of Boroondara, Knox, Manningham, Maroondah,
Whitehorse and Yarra Ranges.

FAMILY VIOLENCE
REFORMS
With family violence system reforms being implemented
across the state, there has been no obvious decrease in
family violence incidents in the Eastern region. While
ECLC’s legal team has expertise in helping people who
have engaged with the family violence legal system, much
of ECLC’s family violence legal response work is carried
out by its duty lawyers at the Ringwood Magistrates Court.
ECLC provides its duty lawyer service four days a week.
The lawyers advise, represent and advocate for people
accessing the Intervention Order Support Services at
the Ringwood Magistrates’ Court. The family violence
list at this court is one of the busiest courts in Victoria.
The complexities of the types of matters that have
presented at court include family violence victim/survivors
who have been misidentified as perpetrators of violence
and people who are at risk of homelessness.

RESPONDING TO
COMMUNITY NEEDS

BREAKING DOWN
BARRIERS TO LEGAL
AND NON-LEGAL
SERVICES

ECLC is continuing to remove process barriers to its clients
that have legal and non-legal issues through its successful
application to the Victorian Legal Services Board &
Commissioner to expand the work by its Enhanced Entry
Project (EEP, 2015-2018) and the key recommendations
from the EEP project’s Final Evaluation.
ECLC and its key project partners (Federation of CLC’s,
EACH, and Uniting Wesley Victoria) are focusing on
‘Integration’ now that EEP has evolved to become the
new Eastern Integrated Practice Project (EIPP) to the
end of 2020.
The EIPP will:
1 - Use an integrated best-practice model for clients
experiencing disadvantage and with complex needs
through having an Integrated Practice Team with strong
links to key agencies and delivery of outreach services.

The ‘traditional’ legal appointment model that ECLC
has used in the past no longer serves the needs of its
communities that have urgent social support needs such
as safety, housing and financial counselling.

2 - Produce a report documenting existing integratedpractice models in Victoria.

ECLC has created a range of integrated programs that use
highly-skilled community service professionals in areas of
social work, family violence advocacy, welfare and financial
counselling.

3 - Build the capacity of Victorian CLC’s and community
service partners by engaging and working with CLCs,
legal service providers and broader health providers,
and with homelessness and community services to raise
awareness of integrated practice models and approaches.

This integrated approach means ECLC can better help
clients and communities who are experiencing more
complexities, isolation and vulnerabilities.

Other key developments that have been implemented and
will continue to be developed include:
Increasing the AIRR (Assessment Intake, Referral
and Response) team;
Engaging a Manager Client Services; and
Refining intake and triage processes and use
of technology.
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CLIENT STORY

JADE’S STORY

GUIDING A MOTHER AND HER CHILDREN
TO SAFETY
By providing ongoing, intensive case management through
a trauma-informed approach, ECLC’s SAGE program
guided Jade to safety and helped her work through the
impacts of the family violence she and her children had
experienced.
Jade, a mother of two young children, was referred to
SAGE because she did not know how to access and respond
to the legal system to keep herself and her children safe.
Jade had experienced family violence by her former partner
which involved severe physical, verbal, emotional and
psychological abuse, as well as property damage. Jade reported
that her children had experienced the violence and that it had
escalated during her pregnancy. Following a violent incident

a month after her second child was born, Jade was forced
to leave her home and to leave her children in the care
of other family members.
Through SAGE, a family violence lawyer and a family
violence advocate helped Jade seek safety through her legal
options and get an Intervention Order, respond to her
criminal charges, communicate and negotiate with child
protection services, negotiate contact with her children and
manage the fines and debt that she had accumulated. Jade
was also referred to a housing service, financial counsellor
and linked in with a psychologist.
SAGE removed the significant barriers Jade had faced in
accessing and responding to the legal system to keep herself
and her children safe.
13
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PREVENTING ELDER ABUSE

Giving older people a voice

The Australian Institute of
Family Studies reports it is
likely that between 2 per
cent and 10 per cent of older
Australians experience elder
abuse in any given year.
Older people should not have to put
interventions in place to protect themselves.
They should be able to live in a society where
they are respected and valued, and where abuse
towards them isn’t tolerated at all.

NEW SUPPORT
SYSTEM TO
RESPOND TO
ELDER ABUSE
ECLC and Eastern Health have partnered
to pilot two new programs that will provide
a new support system for people experiencing
elder abuse across Melbourne’s eastern
region with funding under Attorney-General
Christian Porter’s National Plan to Respond
to the Abuse of Older Australians launched
in March 2019.
The Health Justice Partnership with Eastern
Health is based in a health setting, and the
Elder Abuse Specialised Unit is based at the
Boronia office.
Each program will have a lawyer, advocate and
financial counsellor plus some administration
and intake support to deliver the integrated
health and legal service to older people
experiencing or at risk of experiencing elder
abuse.
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Eastern Health Executive Director, Clinical
Operations Shannon Wight said Eastern Health
has a crucial role to play to work with older
people who are experiencing or at risk of abuse.
“The proposed health justice partnership
ensures that our health service builds on work
already underway within Eastern Health to
better identify and respond to older people
experiencing abuse, while maintaining their right
to making choices about how their safety is
protected,” he said.
ECLC CEO Michael Smith said, “While
ECLC has provided free legal advice and other
resources for the past decade to address elder
abuse in the eastern community, the funding
totalling $1 million a year until 2022 will enable
ECLC and Eastern Health to identify and
respond to elder abuse as early as possible.
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TOGETHER WE CAN STOP
ELDER ABUSE
‘Together we can stop elder abuse and There’s no excuse for elder
abuse’ were the key themes of the Eastern Elder Abuse Network’s
World Elder Abuse Awareness Day (WEAAD) held at Box Hill Town
Hall on 12 June 2019.
ECLC and its key partners Whitehorse Council, Relationships Australia
and the Eastern Elder Abuse Network WEAAD Working Group held
this event for 120 guests to acknowledge WEAAD and leading work
by organisations to combat elder abuse.
ECLC CEO Michael Smith said when we talk about preventing elder
abuse, we are really talking about work that prevents abuse from
happening in the first place.
Keynote speaker Associate Professor Briony Dow, Director, National
Ageing Research Institute and from the University of Melbourne said
there were many forms of abuse and many different types of abusers
who are usually known to the abused person.

“The most common abusers are adult children,
partners, individual carers and institutional
carers,” she said.

OPERA PREVENTING ABUSE
OF OLDER PEOPLE
ECLC and Swinburne University collaborated on a new project called
OPERA which focuses on preventing the abuse of older people by
identifying the structural and cultural norms, beliefs and values that
drive the behaviour.
The OPERA team engaged more than 300 people from diverse groups
of older people in Melbourne’s east to better understand how ageing
and age discrimination is expressed and experienced by individuals living
in this region.
The consultations informed a suite of short videos which were codesigned with older people in the east.
Lynda, one of the stars of the short films/videos spoke about her
friendship garden where she did not know the names of the plants but
remembered all the people’s names who had given her each plant in
her garden. She said it is important to have strong connections and
relationships and a sense of belonging.
The OPERA report, videos and website will be launched and published
online in December 2019.
OPERA is funded by the Office of Women through the Free From
Violence Fund.

28 %
THE TOTAL NUMBER
OF OLDER WOMEN
REPORTING ABUSE
WAS APPROXIMATELY

2.5 TIMES
that of older men.

APPROXIMATELY
28 PER CENT OF
THE OLDER PEOPLE
REPORTING ABUSE
LIVED WITH A SON OR
DAUGHTER
(in comparison to the wider
population, less than 7 per cent
of Australian older people live
with an adult child).

70%
Data indicates that substance
abuse and mental health
challenges facing people aged

35 - 54

ARE DIRECTLY
AFFECTING THE
OLDER POPULATION.

PERPETRATORS ARE
OFTEN CLOSE FAMILY
MEMBERS –
70 per cent are children
of the victim and more
sons than daughters are
perpetrators

Source: Profile of elder abuse in Victoria, Analysis of data about people seeking help from Seniors Rights Victoria June 2015
National Ageing Research Institute in partnership with Seniors Rights Victoria
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RAISING AWARENESS
WORKING WITH
THE ABORIGINAL
COMMUNITY

SUPPORTING STUDENTS

ECLC has partnered with Worawa Aboriginal College and is
giving students access to tailored work experience programs.
For the past three years, ECLC has worked closely with the
college to support senior students who are interested in getting
work experience with a community legal centre. The students
work with ECLC staff and get the chance to observe what
happens in court and to attend community legal education
events. ECLC staff enjoy attending student Presentation and
Culture Day events at the school.
In May 2019, the college hosted two ECLC staff training
days which started with a traditional smoking ceremony,
Welcome to Country, a historical overview of the college
by Aunty Zeta Thomson, followed by a presentation on
Inclusive Service Delivery for Aboriginal Clients by Meena
Singh (a Yorta Yorta woman, senior lawyer and trainer) and
a tour of the college and the Sandra Bardas Art Gallery with
Lisa Hodgson.

ECLC’s Deakin Student Legal Service (DSLS) worked with
the Deakin University Student Association (DUSA) and
Deakin University staff to raise student awareness of its
services, preventative legal approaches, and potential legal
issues students may encounter.
DSLS welcomed hundreds of new local and international
students at regular events every trimester. At the Burwood
campus, students stopped at a DSLS stall for games, lollies
and brochures, especially the student visa and migration
pathways brochures. A whiteboard was set up for international
students who were asked, ‘How do you say hello?’ They
passionately wrote ‘hello’ in their first language or in English
on the board.

Meena told ECLC staff that there are major barriers and
unmet needs for First Nations peoples, particularly in family
violence and legal services.

“Not everyone comes to us equal,
they’ve been treated in a different way
because of their identity,” she said.

(L-R) Lisa Hodgson and Meena Singh taught staff in May 2019
at Worawa Aboriginal College in Healesville Victoria.

NUMBER OF DEAKIN UNIVERSITY STUDENTS HELPED BY DSLS
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CLIENT STORY

LEYLA’S STORY

BREAKING A RENTAL
LEASE FOR HOUSE NOT
AS ADVISED
Leyla applied online for a new rental
property while she was visiting her
family overseas. The landlord assured
her that the room and the house
was very clean, and that she would
be living there with only two other
residents who had their own rooms.
Based on what she had been told,
Leyla gave the landlord a deposit
to secure the room.
When Leyla returned to Melbourne
she inspected the house. To her
dismay, the bathrooms and kitchen
were filthy. There were four men
living in the house, not two tenants
as the landlord had advised. On the
day of the inspection, the landlord
pressured Leyla to sign the rental
lease and to pay the rent. When
Leyla tried to end the lease early,
the landlord shouted at her and
claimed she had to stay for the term
of the lease. Leyla felt scared and
unsafe living in the property, and
did not know what to do.

Upon seeking help from ECLC, the
Community Lawyer helped Leyla
understand her options for moving
out and the potential consequences
of breaking the lease. They advised
Leyla that the landlord had failed
to lodge the bond she had paid with
the Residential Tenancies Bond
Authority. As well as advising Leyla
on her rights as a tenant, the lawyer
suggested that she make a formal
complaint about the landlord and
state of the property to Consumer
Affairs Victoria and Deakin
University’s HouseMe website.
They also provided Leyla with
referrals to the DUSA financial
counsellor and to doctors and
counsellors with Student Life.
By giving Leyla the right advice and
putting her in touch with relevant
services and information, she was
able to move out of the property
within two days by finding a
replacement tenant. Leyla eventually
had her bond returned in full and
is now happily living in a new rental
property where she feels safe.
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QUALITY OUTCOMES
As ECLC develops, expanded and enhanced services have increased the services available to community members,
while increasing complexity. The data and feedback provides a snapshot of this work through the year.
ECLC also continued to develop the organisation through data management, evaluation and quality improvement.

CLIENT STATISTICS
2459

4

1878
621

235

TOTAL CLIENTS

NEW CLIENTS

REPEAT CLIENTS

150

44 %

56 %

MALES

1080

9%

CLIENTS

NON-LEGAL
SUPPORT

DUTY LAWYER
(IOSS)

AGES
40%
30%
10%
0-17

18-24

25-34

35-49

50-64

INCOME LEVEL
100%
75%
25%
0%
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ECLC’s own Survey Report – while not a large
sample size, remains a good comparison with the
overall sector report which states, “…Compared to
responses received from clients of all participating
Community Legal Centre’s (CLCs), respondents
who were clients of Eastern CLC recorded higher
levels of agreement with positive statements
related to the service they received from their
CLC.”
ECLC clients were more likely to agree that using
the service has made them more knowledgeable
or confident regarding handling their legal issues
in future.
Overall, clients of Eastern CLC recorded a higher
level of agreement (91.7%), (when compared with
the sector - 85.8%) that they would recommend
using the Centre when compared to clients across
all participating CLCs.
These very positive independent results
evidence the success of the centre work and the
commitment of ECLC staff to their community.

20%
0%

ECLC participated in the Victorian Client
Satisfaction Survey, managed by the Federation
of Community Legal Centres using the ANU
Social Research Centre.
The findings were overwhelming positive, with
the majority of survey respondents reporting
a positive, supportive and empowering experience
using CLCs.

EXISTING CLIENTS

FEMALES

ECLC CLIENT
SATISFACTION
SURVEY

NIL

LOW

MEDIUM

HIGH

65+
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CLIENT FEEDBACK
“I was made to feel like my was a real person with
real issues and my safety and the safety of my
children was important.”

GIVEN THE SECTOR RESULTS WERE HIGHLY
POSITIVE, THIS IS AN OUTSTANDING
RESULT WITH

91.7%

“The consultant really cared and tried to help.
That’s something I failed to receive when I sought
for help years ago when I needed it the most.”

OF CLIENTS REPORTING THE CENTRE:
LISTENED TO THEIR
PROBLEMS

From my initial contact to ongoing support
everyone was calm, kind and patient

COMMUNITY LEGAL
EDUCATION WORKSHOPS

21

4

17
6

COMMUNITY LEGAL
EDUCATION DELIVERED TO
PRIORITY COMMUNITIES
32

14

CYBER BULLYING/SEXTING

2

YOUNG PEOPLE

ATSI

10

ELDER ABUSE

FAMILY VIOLENCE

12
WILLS & POA

OLDER PEOPLE

18 CALD

FAMILY VIOLENCE

SCAMS

7

MADE THEM FEEL SAFE
AND SECURE IN USING
THE CENTRE

GENERAL

29
2

CARED ABOUT
THEIR INDIVIDUAL
CIRCUMSTANCES
AND NEEDS

FINES

8

HELPED THEM TO
UNDERSTAND RIGHTS
AND RESPONSIBILITIES

4

HOMELESSNESS

PEOPLE WITH DISABILITY/MENTAL ILLNESS

7

ALL GROUPS
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COMMUNITY PARTNERSHIPS
ECLC and its partners work together to both deliver a wide range of essential legal and support services to community
members experiencing vulnerability and disadvantage, as well as to develop and implement a range of community legal
education and partnership initiatives to prevent, intervene early or avoid problems.
ECLC thanks its many funding, government, community and agency partners for their collaborations and creating
stronger communities across Melbourne’s East.
Access Health and Community
Anchor
Anglicare Victoria
ARC Justice
Attorney-General’s Department
Australian Government
Balwyn Welfare Association
Barwon Community Legal Service
Better Place Australia
Boorndawan Willam Aboriginal
Healing Service
Box Hill Community Information
& Support
Camcare
Carrington Health
Centre for Multicultural Youth
Centre for Innovative Justice (RMIT)
Centrelink (Department of Human
Services)
Chinese Community Social
Services Centre
City of Boroondara
City of Whitehorse
Communities’ Council on Ethnic
Issues
Council On The Ageing (Victoria)
Court Network
Craig Family Centre
Darwin Community Legal Service
Deakin University Student Association
Department of Education and Training
Department of Health and
Human Services

Eastern Mental Health Service
Coordination Alliance (EMHSCA)

Mullum Mullum Indigenous
Gathering Place

EDVOS (Eastern Domestic
Violence Service)

NACLC

EMR Family Violence Partnership

Outer East Primary Care Partnership

Ethnic Communities Council
of Victoria
Family Access Network
Federation of Community
Legal Centres
Fronditha Care
Gateway LLEN
Healesville Indigenous Community
Services Association
Healesville Living and Learning Centre
Health Justice Australia
HICCI (Healesville Interchurch
Community Care Inc.)
Holding Redlich
Indian Senior Citizens Association
of Victoria
IndianCare
Inner East PCP
Inspiro Community Health Service
JH Legal
Justice Connect
Knowmore
Knox City Council
Knox Infolink
Living and Learning @ Ajani
Louise Multicultural
Community Centre
Manningham City Council

Department of Justice and
Community Safety

Maroondah City Council

Devenish Lawyers

Migrant Information Centre
(Eastern)

EACH
Eastern Health
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Maurice Blackburn Lawyers

Moores

Northern Suburbs CLS (WA)
Parliament of Victoria
Phyllis Connor Memorial Trust
Regional Aboriginal Justice Advisory
Committee
Ringwood Family Relationship
Centre (EACH)
Ringwood Magistrates’ Court
Robinson Gill Lawyers
Seniors Rights Victoria
Sheriff’s Office – South East
Metropolitan Region
Swinburne University
The Basin Community House
The Besen Foundation
The University of Melbourne
Together For Equality & Respect
Uniting Wesley
Victoria Law Foundation
Victoria Legal Aid
Victoria Police
Victorian Government
Victorian Legal Services Board
Victorian Multicultural Commission
Villamanta Disability Rights
Legal Service
Women’s Health East
Women’s Legal Service Victoria
Yarra Ranges Council
YX Ball Financial P/L
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Artwork by Aunty Daphne Milward
Used with permission

The Warr Noogal (You Belong) Community Arts Project is
a partnership project between Mullum Mullum Indigenous
Gathering Place, The Basin Community House and ECLC
centred on the themes of ‘Human rights, Fairness, Justice’
Through a small grant from The Besen Foundation, the
project engaged a local Indigenous community artist to
work with a group of local Aboriginal women from Mullum
Mullum Indigenous Gathering Place.
The aim of the art project was to connect with local women,
develop closer relationships and understanding around
services, and produce artwork to assist in creating a space
that feels culturally safe for Indigenous clients when they
attend ECLC offices.

CLIENT STORY

WARR NOOGAL (YOU BELONG)

ECLC’s community development team provided participants
with information about ECLC’s services and programs,
including the types of issues ECLC can assist with, how
and where to access the lawyers and support staff, as well
as other options available for legal assistance in Melbourne’s
outer east.
Approximately 10 local Aboriginal women participated in
the series of workshops, with the group becoming ongoing continuing to meet and connect beyond the funded project.
The finished art work/s is to be exhibited at an event in
2020 that will celebrate participants achievements and
acknowledge the significant contribution they have made
to ECLC.
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VOLUNTEERS

Recognising extraordinary volunteers

Victorian Barrister Craig Halfpenny
was awarded ECLC’s Lifetime
Achievement Award at ECLC’s
Volunteers and Partnerships Dinner
held in May. This award recognised
Craig’s exceptional volunteer service
and commitment to the Centre over
the past 15 years.
ECLC’s Director of Legal Services, Belinda
Lo, said that despite being a busy and highly
successful barrister, Craig always had the time
to explain legal concepts to clients, students
and colleagues whenever they asked.

“His attitude was to teach
and lead by example and he
never asked for accolades,”
said Belinda.

Other volunteers who were acknowledged
and awarded were:
Cr. Anna Chen – 10 years of voluntary
service once a month at Box Hill’s day
service.
Karin Costenoble – 15 years of voluntary
service as the Supervising Lawyer of the
Green Team at the Box Hill Office, which
runs on a fortnightly basis.
Helen Gay – 15 years of voluntary service
as the Night Service Coordinator at the
Box Hill Office and supporting the
night service team and other teams
without hesitation.
When volunteers were asked why they
volunteer, the answers varied but the
thing they had in common is that they
are passionate about giving back to their
local community.
ECLC is grateful for the very generous
assistance and time given by all of its
volunteers and recognises that it could not
provide the range of free essential legal and
other services without their support.
Volunteers include lawyers, paralegals,
reception volunteers, Intervention Order
Support Service volunteers, CMY’s Youth
Referral and Independent Persons Program
volunteers, and ECLC Board members.
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Above left: Cr. Anna Chen, Craig
Halfpenny, Justice Jennifer Coate
and Karin Costenoble.
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The following volunteers provided excellent services in 2018/19
and many have been doing so for a long time.
AlexanderMarinis
Alexandra Gunn
Alexandra Ryan
Alexis Georgiou
Alison Zhu
Amir Bahri
Amy Yu
Anna Chen
Ashleigh Hudson
Ashley Peter-Budge
Beatrice Lim
Ben Reid
Brendan McCarthy
Briana Jackman
Burnet Wang
Candice Fernandez
Chantal Drysdale
Christopher Mitchell
Claire Johnson
Claire Smart
Clare McAuley
Connor Miscamble
Corey Dineen

Courtney Salter
Craig Halfpenny
Danielle Burton
Darcy White
Darren Wong
David Goddard
David Lim
Dean Pavitt
Denise O’Shannassy
Donna Farrell
Elise Anselma
Eliza Sinclair
Elly Butel
Emily Cook
Emily La
Erin Varker
Evangeline Yong
Frances Jackson
Gavin Wiltshire
Georgia Bishop
Geraldine Griffiths
Gregor Campbell
Hannah McMahon

Harini Kasthuriarachchi
Helen Gay
Ian Fieldhouse
Isabella Kang
Jacinta Magazzu
Jacinta Richards
Jana Andritsos
Jasmine Holmes
Jefferson Nguon
Jett Garner
Jonathan Beh
Jonathan Green
Joseph Jeney
Julia Ventura
Kahlia Shenstone
Kaitlin Boyd
Kaitlin Bakken
Karen Jones
Karin Costenoble
Karla Champion
Karly Banks
Kate Wild
Kate Mitchell

Katherine Mroz
Lachlan Ryan
Leigh Crosbie
Lily Angelovski
Lisa Grealy
Lisa Mundos
Lisa Bradley
Maddison Cubitt
Margaret (Marg) Willis
Mark Tomisich
Mary Pirozek
Merna Elyas
Michelle Mok
Mudit Dhami
Naseef Abdulla
Nick Carstein
Nigel Ross
Nikhil Banerjee
Nubil Ahamadon
Pamela McNulty
Paul Thompson
Peter Nicholas
Rachael Lim

Rhonda Goodall
Samuel Dixon
Samyuktha Ganesh
Sarah Adlawan
Shalini Mendis
Shaun Nolan
Shayannah Beck
Sonia Yeung
Stephanie Thirlwall
Stephen Bruce
Tamara Hamilton - Noy
Taylor Owens
Tess Chappell
Thomas Oliver
Tony Daquino
Tyra O’Neil
Victor Tse
William Deng
Wrijoy Chowdhury
Zoe Pace

COMMITMENT
TO CHILD SAFETY
This year, ECLC formalised its commitment
to child safety throughout the organisation.
Although the legal obligation to do so was
unclear, the Centre decided to make this
commitment and implement clear policies
and checks across all staff and volunteers.
Eastern Community Legal Centre (ECLC) is
committed to providing services and working
environments that protect all children from
harm and that promote their wellbeing. This
includes the cultural safety of children from
Aboriginal and Torres Strait Islands, those
from culturally and linguistically diverse
backgrounds and children with a disability.
ECLC is responsible for ensuring that all
staff, volunteers and contractors who provide
or may provide direct or indirect services
to children understand how to interact
safely with child clients and children in the
community. ECLC’s childsafe policies are on
its website.
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BOARD AND STAFF
BOARD

Janet Matton – Chairperson
Christine Cowin – Deputy Chair
Luong Ta – Treasurer
Jose Abalo – Secretary
Malcolm Cumming
Katherine Dowson
Dr Guy Masters
Jeanette McRae

PATRON

Hon. Justice Jennifer Coate AO

STAFF

Chief Executive Officer
Michael Smith

DIRECTORS

Legal Services (Principal Lawyer)
Belinda Lo
Annie Davis
Partnerships & Community
Development
Chris Walsh
Donna Askew
People and Shared Services
Katiana Velcek

LEGAL
SERVICES

INNER EAST
Managing Lawyer
Deborah Miller

Deakin Student Legal Service
Connie Chen
Community Lawyers
Gergis Ayoub
Connie Chen
Kathleen O’Callaghan
Migration Agent
Shasheema Ruwanpathirana
Enhanced Entry Co-ordinator
Sharon Villanueva
OUTER EAST/YARRA RANGES
Managing Lawyer
Amanda McAnuff
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Community Lawyers
Sara Molenaar (Senior)
Kate Gustke
Kirsten Matthews

YRIPP (CMY)
Regional Co-ordinator
Susan Hillman Stolz
Nhu Ngoc Tran

MAJOR
PROJECTS

OUTER EAST/YARRA RANGES
Manager
Kate Gibson

Manager
Marika Manioudakis

Yarra Ranges Co-ordinator
Anita Koochew

MABELS

Elder Abuse Prevention
Teresa Donegan
Jill Exon

Senior Community
Lawyer/Co-ordinator
Anita Koochew
Community Lawyers
Rashini Fernando
Lauren Gordon
Kate Gustke
Kathleen O’Callaghan
Family Violence Advocate
Felicity Ellis
Intake and Administration
Holly Phillips-Kliska
SAGE
Co-ordinator
Ruth Howland
Community Lawyers
Galit Aflalo
Belinda Li
Family Violence Advocate
Rina McInnes

AIRR TEAM
(Assessment Intake,
Referral and Response)
Manager Client Services
Kate Hamond
Sonia Jolley
Intake & Administration
Holly Phillips-Kliska (Senior)
Louise Higgins (Senior)
Kathy Barnett
Brittany McKissack
Caterina Molluso
Alistair Montfort
Kelly Reid
Mera Sivanesan
Stephanie Streets
Maddison Cubitt
Burnet Wang
Sonalee Weerasinghe
Helen Gay

Intake and Administration
Kelsey Smith

PEOPLE &
SHARED
PARTNERSHIPS SERVICES
& COMMUNITY Finance Manager
DEVELOPMENT Michael Woollard
INNER EAST

Manager
Suresh Ramachandraiah
Jacinta Maloney
Community Development
Co-ordinator
Iresha Buthgamuwa
Financial Counsellor
(Better Place Australia)
Diane Debell

Executive Assistant / Communication
Naomi Hynes
Communication
Kathy Pullman
People and Shared Services Officer
Kelsey Smith
Stephanie Streets
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ECLC APPOINTS ITS FIRST
GRADUATE LAWYER
Kirsten Matthews kicked off 2019 as ECLC’s
first Graduate Community Lawyer (Outer
East) with lots of drive and commitment.
Located at ECLC’s Boronia office, Kirsten
said she has always wanted to work from the
ground up to make big changes.
She achieved this in her first few months.
In particular, she helped a previous ECLC
client. Grant was suffering significant mental
health issues and came back to ECLC because
he had new charges for offences he’d carried
out from 2014 when he was suffering from
substance dependency.
Kirsten represented Grant in court and asked
for a diversion which enabled the matter to
be dealt with outside of the court system so
he would not receive a criminal record. The
court had done this for Grant in 2016 when
he had received similar charges.

Kirsten argued that the
offences prior to 2016
were Grant’s first offence
and therefore should be
dealt with out of court.
Though magistrates generally give a diversion
only once to a person for their first offence,
the magistrate ruled in favour of this but with
a condition that Grant had to pay a $1,000
donation. When Kirsten told the court about
Grant’s ongoing mental health issues and his
dire financial circumstances, the magistrate
agreed to remove this condition entirely.
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FINANCIAL SUMMARY
ECLC enjoyed a solid year financially, with revenue for
the year standing at $3.3m representing an approximate
18% increase compared to the prior year. Commencing
the year, the Centre did have some funding uncertainty
for key programs which were mostly resolved by mid-year.
One of the highlights was ECLC’s successful bid with
agency partners to provide new services in support of the
Elder Abuse Service Trial which will run until 2022. The year
ended with an operating surplus of $56,175 (2018 $4,847)
reflecting continued prudent financial management by the
Board and Executive Management.
Net assets/Reserves at 30th June 2019 of $284,853
reflects an improvement from prior year ($228,678).
Current assets at 30th June 2019 continues to provide
adequate coverage of current liabilities.

INCOME

Looking ahead, embedding down and integrating the new
services ECLC will provide with the current service obligations
will be one of the key priorities for next year. Current reserves
continue to only provide a limited buffer to absorb cash
flow volatility, hence ongoing careful financial and budget
management by the Board and Management will continue
to be required.
On behalf of the members of ECLC, I thank the Board and
Management for their prudent financial management.

LUONG TA
TREASURER

PERCENT

64
17
9
5
3
1
1
EXPENSES

STATE GOVERNMENT
COMMUNITY PARTNERSHIPS
LEGAL SERVICES BOARD
LOCAL GOVERNMENT
PHILANTHROPY/DONATIONS
INTEREST

PERCENT

87
5
6
2
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AGD/VLA

STAFFING
PROPERTY & EQUIPMENT
PROGRAM
ADMINISTRATION
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME FOR THE YEAR ENDED 30 JUNE 2019
2019 $

2018 $

3,343,567

2,824,994

(2,833,653)

(2,466,142)

Program Expenses

(215,078)

(124,672)

Property & Equipment Expenses

(150,020)

(141,253)

(88,641)

(88,080)

(3,287,392)

(2,820,147)

56,175

4,847

Revenue
Staffing Expenses

Administration expenses
Expenditure
Surplus for the year

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2019
2019 $

2018 $

Cash assets

294,263

161,358

Receivables

157,461

57,234

ASSETS
CURRENT ASSETS

Other
Total Current Assets

1,312,323

908,149

1,764,047

1,126,741

121,534

138,870

NON-CURRENT ASSETS
Property, plant and equipment
Total Non-Current Assets
Total Assets

121,534

138,870

1,885,581

1,265,611

1,120,942

682,880

LIABILITIES
CURRENT LIABILITIES
Accounts Payable and other payables
Provisions
Total Current Liabilities

407,056

301,279

1,527,998

984,159

72,730

52,774

NON-CURRENT LIABILITIES
Provisions
Total Non-Current Liabilities

72,730

52,774

1,600,728

1,036,933

284,853

228,678

Retained surplus

284,853

228,678

Total Members’ Funds

284,853

228,678

Total Liabilities
Net Assets
MEMBERS’ FUNDS

For full audited details of this summary, see www.eclc.org.au
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BOX HILL OFFICE

HEALESVILLE OFFICE

Suite 3, Town Hall Hub
27 Bank Street
Box Hill VIC 3128

Healesville Community Link
110 River Street
(PO Box 79)
Healesville VIC 3777

P 03 9285 4822
F 03 9285 4833
E eclc@eclc.org.au
INNER EAST: serving the
communities of Boroondara,
Manningham and Whitehorse

P 5962 1665
Regional 1300 79 70 88
E yarraranges@eclc.org.au
YARRA RANGES: serving the
communities of the Yarra Ranges

Outreach to:
Ashburton, Bulleen,
Deakin University, Hawthorn
and Ringwood Magistrates’ Court.

Outreach to: Lilydale, Monbulk,
Ringwood Magistrates’ Court
and Yarra Junction.

BORONIA OFFICE

ABN 89 833 124 364 Reg. No. A4904N
Designed by Christie Davis Design

Suite B, 6 Floriston Road
(PO Box 747)
Boronia VIC 3155
P 03 9762 6235
F 03 9762 9751
E outereast@eclc.org.au
OUTER EAST: serving the
communities of Knox and Maroondah
Outreach to: Ringwood FRC,
Ringwood Magistrates’ Court
and Rowville.
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